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MESSAGE FROM
THE FOUNDERS
Dear CCC Family Member,

History has taught us that people, families, organizations and countries can come and go but 
the only thing that remains is the legacy of values that has been left behind by the founding 
generation.

As we are approaching almost 65 years since the creation of the CCC Group, my life-long 
partner Hasib Sabbagh and I, want to pass on to you and to all future generations of CCC 
employees, the CCC Family Value Pyramid with its Guiding Values and Principles that 
every member of the CCC family must follow, and you all must adhere to the CCC Code 
of Practice.

Living in this troubled world where human values and simple good principles are no longer 
the beliefs of many people around us, one must remember that neither short-term benefits 
nor following others can justify us from deviating from our main principles and beliefs.  I want 
every single one of you to teach these principles to your subordinates and family members in 
order not only to make the CCC Family stronger and better, but also to improve the community 
we all live in and the world at large.

August 2014 
Said Khoury
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CCC FAMILY VALUE PYRAMID
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 1 CCC’S VALUES & PRINCIPLES

 1. INTEGRITY, HONESTY & RELIABILITY
We believe that personal and organizational integrity is best expressed in honesty and 
reliability, and constitutes a lasting value for CCC.

 2. TRUST, TRANSPARENCY & HUMILITY
We believe that trust is the basis of all our actions and the guiding principle behind 
all that we do. We act in full transparency with all stakeholders and aim to maintain 
modesty and a low-profile in all our endeavours.

 3. SENSE OF BELONGING & HARMONY FOR ALL COMPANY EMPLOYEES
CCC is a second home to all CCC family members. It is not only a workplace but 
a setting through which the company manifests its long-term commitment to its 
employees and their families, and expects all employees to act as in a big family, 
adopting CCC’s culture.

 4. FAIRNESS TO ALL STAKEHOLDERS
CCC is committed to acting fairly and responsibly towards its owners, CCC family 
members, clients, partners, employees, management, sub-contractors, suppliers 
and communities wherever it is active.

 5. WE RESPECT HIERARCHY & ACCOUNTABILITY
Due to the large size of the CCC Group and its affiliate companies, we respect 
hierarchy within the Group and follow the clear leadership set by the owners and 
company management. We assign defined goals and authority to our employees, 
and link them to personal responsibility, accountability and rewards.

 6. WE AIM TO BE SECOND TO NONE IN ALL WE DO
We believe that our clients are entitled to the highest quality standards and services in 
the industry, and we pride ourselves in providing the best quality in all our projects, at 
competitive prices and within the shortest completion dates possible.
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 7. PROTECTING HUMAN LIFE IS OUR GOAL
We believe that nothing is more precious than human life and well-being. The Owners and 
company management ensure that all conceivable measures are taken in our operating 
procedures, mode of execution, organizational setup as well as our products and services, 
to strictly comply with the highest international health and safety standards for achieving 
the ultimate goal of protecting human life.

 8. WE ENCOURAGE INNOVATION
Innovation, advanced thinking and flexibility have always been the main drives behind CCC’s 
success in the past. We aim to maintain the same spirit by encouraging entrepreneurial and 
individual initiatives among our staff.

 9. WE NOURISH LONG-TERM RELATIONSHIPS
Our success depends on our solid long-term relationships with our clients, partners, 
sub-contractors, vendors, consultants, banks, insurance companies and professional 
societies. We aim to maintain these special relationships with all stakeholders even if 
this may entail some financial burden in the short-term as we will reap the benefits 
in the long-term.

 10. OUR STAFF IS OUR GREATEST ASSET
We are committed to the personal and professional advancement of CCC family members, and 
to fair compensation, dignified treatment, acknowledgement and appreciation of achievement. 
We aim to continue to provide the proper working environment for our employees to advance, 
excel and perform to their highest potential.

 11. COMMITMENT TO PRESERVE THE CCC FAMILY CULTURE
We are committed to ensuring that all CCC locations around the globe preserve our golden 
reputation earned through excellent performance over the years, and to maintaining our distinct 
CCC Family Culture by respecting the laws, traditions, customs and values of the countries we 
are active in, and caring for our clients, business associates and, above all, each other.

 12. COMMITMENT TO THE COMMUNITY
Throughout the duration of our projects, we are committed by our Corporate Social 
Responsibility Process, to work closely with the local communities and societies,  
contribute to their economic development, offer employment opportunities, utilize local 
recourses and support the enhancement of their quality of life.
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 13. COMMITMENT TO THE ENVIRONMENT
We are committed to protect the environment in all our projects and activities. CCC’s 
operational procedures, modes and methods of execution are set-up to minimize waste 
and pollution in all its forms and support all environmental protection processes and 
procedures.

 14. COMMITMENT TOWARDS ANTI-CORRUPTION
CCC is committed to conduct its business ethically in full compliance with CCC’s Ethics 
& Anti-Corruption Program (EACP) and to fight corruption at all levels.

 15. COMMITMENT TO CHANGE FOR THE BETTER
With the ever-changing world around us, CCC is committed to continuous improvement of our 
procedures and methods of execution by adopting new technologies and systems relevant 
to our line of business. We believe in the effective management of change as a means of 
evolving towards a better-performing and a stronger organization that is able to cope with 
the changes around us, but without losing sight of our Core Values and Principles.

 16. APPRECIATION OF OUR STAFF
We believe that our employees deserve to be respected as fellow human beings 
as well as for their personal and professional merits. Each is entitled to polite and 
friendly treatment at all levels, to career development and advancement based on 
qualifications, and to fair compensation.

 17. COMMITMENT TO THE DEVELOPMENT OF FUTURE GENERATIONS
We aim to recruit, train and develop young leaders so they become positive 
contributors to society. In doing so, CCC not only contributes to its future 
success, but to the development and well-being of future generations.

We trust that our faithful adherence to all these 17 Core Values & Guiding 
Principles along with a conscientious rejection of all practices that  

contradict them, can ensure CCC’s profitable growth in the years to come 
and continue to add value to lives in communities where CCC is serving.
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 2 INTRODUCTION
CCC is an international and diversified investment and contracting company operating 
in many countries. All its activities must be performed with honesty, integrity and in 
full compliance with the law and the prevailing legal constraints. Due attention should 
be given to the interests of CCC’s clients, employees, management and owners.

In order to achieve these objectives, it is necessary to clearly define and communicate 
the Guiding Principles and the Code of Practice under which CCC operates. This Code of 
Practice has been produced for this specific purpose. Respect of the Code by every CCC 
employee is of the highest importance to maintain CCC’s reputation of and to ensure its 
continuous success and profitability.

CCC undertakes to widely distribute this Code among its employees and each employee is 
expected to actively contribute to the implementation of the principles contained therein.

 3 THE CODE’S APPLICABILITY & USE
The Code is applicable to every CCC employee without exception. It will be distributed to 
all current employees and to new ones upon engagement.

 (a) Managers of every Project, Department or Section shall:

 • make sure that employees in their group know, understand, and respect the 
values in the Code and the relevant rules governing various activities

 • act in a manner that demonstrates to their employees that respecting the Code is 
an essential aspect of their performance

 • immediately report the detection of any possible deviations from the Code to their 
superiors, and

 • immediately take corrective measures whenever necessary.

 (b) Employees shall:

 • refrain from any type of conduct that is not compatible to or contradicts the 
practices expressed in the Code

 • consult their manager whenever clarifications are needed, and
 • immediately report to their manager any matter that comes to their direct, or 
indirect attention concerning a possible disregard or violation of such rules.
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 (c) Senior Management and Area Management shall:

 • ensure the widest dissemination of the Code among managers and employees
 • periodically update the Code as required to keep up with evolving circumstances, 
and

 • as a general rule, shall protect and promote the corporate culture that is reflected 
in the various sections of this code.

 4 WHO & WHAT IS CCC?
The Consolidated Contractors Group (known as CCC) is an international group of 
diversified investment and contracting companies with over 140,000 employees 
world-wide of different nationalities. Founded in 1952, it now has offices in more 
than 40 countries with plans to expand further.

 5 CORPORATE CULTURE
Since its founding, CCC has experienced steady expansion in both numerical and 
geographical terms. Its corporate culture evolved over the years and is defined by 
an uncompromising commitment to the seventeen “Core Values” described earlier 
in this document. The connection and loyalty between the owners and employees 
and the prevailing family atmosphere, inevitably leads to a stimulating, vibrant 
and dynamic environment and despite its geographical spread, this culture is 
evident throughout the firm.

Helping employees in stressful times, is a very 
important part of good leadership.

A company’s most important asset is its work force and 
growth will expand thanks to management’s 

appreciation of this asset.
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 6 MISSION STATEMENT
CCC is a leading diversified company carrying out construction, engineering, project 
management, procurement, development and investment activities internationally with 
emphasis on the Middle East region. CCC is committed to providing reliable, amicable, 
and professional service to its clients, to being supportive of local businesses and social 
activities and friendly to the environment within which it operates.

Appreciation of its clients’ interests, evidenced by meeting their requirements and 
ensuring high quality work, is the prime directive of its management. Its growth 
and profitability are maintained through innovation, technical enhancement, and 
adaptability to all its markets. Its profitability is directed towards sustaining growth 
and to providing satisfactory returns to shareholders. Its commitment to growth is 
firmly linked to its employees’ continuous development and rewarding careers.

CCC is also devoted to its employees’ safety and health, job security and welfare. 
Its strength emanates from its distinct culture; strong and close relationships with 
its clients; its employees’ competence and loyalty; its entrepreneurial and flexible 
management capability; dynamism; focus on quality and safety and commercial 
acumen. In all the above, CCC is and aims to continue to be second to none.

 7 INTERNATIONAL IDENTITY
International experience is actively promoted within the firm with mobility of staff 
between various geographic locations. This ensures that experience in one country 
is quickly disseminated to other countries. Clients benefit from this approach, as 
‘best practice’ is achieved across international boundaries.

While the majority of its construction business is in the Middle East, yet CCC like all 
leading construction companies, has a strong international presence demonstrated 
by the number of projects being executed in various locations, the diversification of 
its clients and the nationality of its staff. From various offices, CCC has completed 
numerous projects in over forty countries and currently has employees from over 
sixty different nationalities – “INTERNATIONAL” is truly at the core of CCC.
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 8 INDUSTRY EXPERTISE
All senior employees have developed particular areas of expertise through their many 
years of experience. Due to the close-knit nature of the CCC environment, this expertise 
is shared throughout the management group with the result that clients benefit from the 
substantial pool of knowledge within the firm.

CCC’s multi-discipline specialists in various fields apply their skills and experience 
to produce quality work on time and within budget. With their broad perspective, 
they offer a greater insight into the real issues facing all sectors of the construction 
industry. This allows CCC to understand the nature of excellence in one sector and 
to apply this knowledge to any other sector.

 9 BUSINESS STYLE & ENTREPRENEURIAL SPIRIT
CCC’s business style and approach are built around various concepts and methodologies 
developed over the years within the firm, which have proved to be extremely effective, 
and which are being continuously developed further.

Management’s internal coordination, maximizing the benefits of their collective 
broad experience and individual expertise, as well as the entrepreneurial style that  
is encouraged at all levels within the firm, are the key to the continuous development 
of the company.

CCC has proved to be very effective with its declared willingness to take risks and 
venture into difficult projects, pioneering into remote areas and introducing many new 
approaches to construction and contract implementation. This entrepreneurial spirit is 
encouraged throughout the firm, and the day-to-day environment gives all staff the 
necessary forum for practical discussion, innovation and presenting new opportunities 
with due consideration to declared strategic objectives.
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 10 BUSINESS ETHICS & MORALITY
CCC’s employees are expected to act truthfully and correctly when conducting business 
in CCC’s name and should be inspired by the principles of fairness, loyalty, transparency 
and efficiency.

CCC’s employees are to avoid any situation and activity where a conflict of interest 
may arise which may interfere with their ability to make unbiased decisions in the best 
interest of the company. Any situation that may constitute or give rise to a conflict of 
interest is to be avoided or immediately reported to one’s superiors.

CCC's employees shall comply with the Intellectual Property and Copyright codes 
of practice.

 11 DUTIES OF THE COMPANY SENIOR MANAGEMENT
In its various activities, Senior Management (The Board of Directors, the Executive Board 
and the President) shall:

 • provide overall guidance to ensure the development and continuous growth of the 
company’s services, its markets, and its finances for the benefit of the owners and 
employees

 • ensure the continuity of the upper and middle management to attain the above 
objectives

 • serve as trustees and custodians of the company’s assets

 • ensure that specific short and long-term plans covering all major elements of the 
business are prepared and submitted for approval annually, before their activation

People are the key! 
Unlock their potential and 

watch business grow.

 • review progress vis-a-vis these plans for each major division of the company and take 
necessary action as appropriate
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 • ensure that adequate financial resources at optimum cost are made available to 
support the company’s long-term plan for growth

 • ensure that there is a formal organization and manpower plan designed to properly 
support the company’s long-term objectives

 • ensure that job descriptions are drawn up in writing for all corporate executive officers, 
senior managers and employees, and that standards of performance and accountability 
are developed for each

 • ensure that there is a sound executive compensation plan that remains competitive within 
the industry, so it not only attracts new employees but retains existing ones.

 12 CODE OF PRACTICE OF THE AREA GENERAL MANAGERS
CCC’s organization structure is primarily tailored around geographic “Business 
Units” or “Areas” controlled by Vice Presidents and Area General Managers 
(AGM’s). The role of these AGM’s is of utmost importance in as much as they are 
considered the “ambassadors” of CCC in their Areas. In and among their various 
activities they shall:

 • provide direction to the overall affairs of their Area to ensure continuous growth
 • act as “mentors” to all their Project Managers and staff, protecting their careers and 
personal growth, and
 • promote the Corporate Culture and spirit of teamwork embodied in this Code of  
Practice among all their managers and employees.

 13 HEALTH, SAFETY AND THE ENVIRONMENT
CCC is committed to ensuring and protecting the safety and health of its employees and 
to reducing the environmental impact of its activities on the community.

 14 DOCUMENT CONTROL
Information, procedures, manuals and data that are made available to managers 
and employees in the context of their work with CCC all belong to CCC and cannot 
be communicated to others or disclosed without specific and special authorization.
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 15 ACCOUNTING RECORDS
CCC’s accounting policy is based on transparency and on the use of true, accurate 
and complete information for making entries in the account books. Each manager and 
employee shall cooperate in order to have events properly and timely registered in the 
account books.

 16 EXTERNAL AUDITS
External auditors are appointed by the Board of Directors and have full and complete  
access to any and all records and documents required for the conduct of their mission.

 17 INTERNAL AUDITS
It is CCC’s policy to disseminate at every level of the organization the awareness of 
the existence and importance of the Internal Audit function. A positive attitude towards 
Internal Audit increases its efficiency. Internal Audits and checking various activities 
in the company aim at ensuring respect of corporate procedures, levels of authority, 
protecting corporate assets, efficiently managing operations and providing precise and 
complete accounting information.

Internal auditors have full and complete access to all data, documents and information 
necessary to perform their audit activities.

 18 HUMAN RESOURCES
Employees are CCC’s most valuable asset. The dedication and professionalism 
of managers and employees represent the fundamental foundations required for 
achieving CCC’s objectives.

CCC ensures that each current and new employee receives fair treatment based on merit, 
without discrimination based on sex, religion, ethnic background or of any other kind.

CCC is committed to developing its employees to their full potential, optimising the speed 
of their development by providing training and frequent and regular feedback (both formal 
and informal), with a fast track for top performers.
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CCC endeavours to maintain its youthful and dynamic nature by offering new graduates a 
challenging and stimulating long-term career. The continuous recruitment and injection 
into the staff of high calibre young graduates is central to CCC’s success.

Opportunities for individual advancement are numerous and the company structure gives 
junior staff unparalleled access to seniors within the firm. New graduates are regularly  
deployed outside their home base, leading to genuine international experience from the start.

People want  to feel that 
they do make a difference.

Recognition is so easy to practice and 
so inexpensive to apply  that  there is simply 

no excuse for not doing it.

Progress within the firm is determined by performance. At the same time there is no 
‘up or out’ culture. CCC is able to offer customised career path, accommodating both 
‘high flyers’ and normal performers within the human resources structure. Employee 
loyalty through continuous employment is thus encouraged to the maximum.

Applications for all positions are being received on a continuous basis and proactive 
on-campus recruitment is annually conducted for new graduates.

CCC has developed comprehensive hands-on training programmes for all levels of 
employees within the firm. Learning through rotation on various assignments is also 
often practiced and those able to rise to the demands find that, in a very short space of 
time, they are able to operate effectively in various positions.

 19 MOBILITY OF STAFF
CCC’s construction business is project-oriented and for this reason, all staff has to be 
mobile and ready at all times to be transferred from one location to another.
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 20 HARD WORK ETHICS
Working in construction is extremely demanding. It requires extensive travel, long hours 
and occasional weekend work, particularly when deadlines are approaching. However, 
the exciting and challenging nature of the job makes it very stimulating.

 21 REWARDS & BENEFITS
Compensation at CCC is offered in accordance with the market conditions consisting of basic 
salary and allowance wherever applicable. When appropriate, an extra discretionary bonus 
is granted based on established performance measures. Fringe benefits also correspond to 
standards in the industry and are reviewed periodically to reflect changing market conditions. 
Symbolic awards are given to employees for their longevity with the company.

There are two things people want in addition to money... 
recognition and praise.

Rewarding employees for their exceptional work is critical for 
keeping them motivated to continue to do their best.

 22 EXTERNAL RELATIONS
(a) With Clients
CCC pursues its business in various markets by offering quality work and services under 
competitive conditions. CCC managers and employees shall accordingly:

 • follow appropriate procedures in dealing with clients

 • provide with courtesy and efficiency high quality work that can meet or exceed the 
client’s reasonable expectations and needs

 • provide clients with timely and accurate information needed to make prompt and 
correct decisions

 • be truthful in all communications, and

 • in general, serve clients and protect their interests to a degree compatible with 
contract conditions.
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(b) With Partners
Over the years, CCC has partnered with many international companies either in joint 
ventures or in consortiums. Management and employees are expected to value such 
relationships and treat partners with courtesy, fairness and efficiency.

(c) With Suppliers, Vendors & Subcontractors
CCC managers and employees shall:

 • follow internal procedures concerning the selection of vendors, suppliers and 
subcontractors

 • abstain from any unfair exclusion of suppliers, vendors and subcontractors who have 
the proper qualifications and requirements to bid for CCC’s orders

 • secure the cooperation of suppliers, vendors and subcontractors through fair treatment 
and mutual respect

 • respect all conditions contained in supply agreements and subcontracts
 • give preference to suppliers, vendors and subcontractors who cooperate and best serve 
our purposes during the estimate/bid stage and who performed well on prior projects

 • whenever possible, make use of products and services supplied by other CCC companies 
at “arm’s length” conditions.

 23 QUALITY MANAGEMENT & TEAMWORK
Managers shall develop proactive procedures to enhance the quality of work under their 
responsibility, and within cost and schedule performance requirements. Planning tools 
such as Benchmarking and Total Quality Management (TQM) are encouraged.

Once employees see that what they do 
makes a difference to the organization and is valued, 

they will perform at higher levels.

Each employee must understand that he is part of a team that is working to achieve 
certain objectives in which he can take pride.

Managers are expected to have the time and patience to explain to subordinates the 
reasons behind any specific instruction and what the ultimate result will be.
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Having access to upper management 
is important in terms of how employees feel about 
the organization, and how they look at themselves. 
When employees know that the decision makers 

are accessible to them, they feel that 
their ideas are worth more.

 24 BUSINESS DEVELOPMENT
Every employee is a “salesman” for the company, in as much as all actions and statements 
by CCC employees are observed and noted by our clients and partners. Employees should 
use their knowledge of the business and operating environment to identify and pursue po-
tential new or expanded business opportunities.  Established Market Information Systems 
and Bid Tracking Systems within the Corporate Strategic Planning department shall be uti-
lized by all our business development staff.

Managers who deal with clients and partners should be aware of their business and operating 
environments and should consider these in making decisions. They should always endeavour 
to develop, foster and maintain an open, professional relationship between CCC and the clients’ 
organizations to enhance CCC’s image and subsequently CCC’s business development efforts.

CCC’s image and its reputation are critical sales attributes. Equally important is the timely 
compilation of market and project information and the dissemination of such information 
to all those within CCC that need it for strategic and tactical purposes. For this purpose, 
various departments have been developing and will continue to develop the most effective 
fully integrated information compilation and dissemination systems possible. Every manager  
and employee should use his acquired knowledge and information to identify potential 
opportunities and assist in developing such opportunities by forwarding the information 
to the appropriate department.

In this age of almost instantaneous information flow, CCC cannot afford to lag behind in 
this respect. Electronic means should be used whenever possible to facilitate the timely 
flow of information to all those in need of such information.
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 25 COMMUNICATIONS
In the best tradition of CCC’s corporate culture, managers are expected to be in touch with 
their employees on a daily basis. The importance of having an open line of communication, 
harmony within the team, trust and loyalty of and to superiors cannot be overemphasized. 
Managers and employees are to make sure that oral and written communications and  
presenting ideas or tasks to individuals or groups are very clear. Important verbal 
communications are to be followed by written confirmation.

The greatest 
motivational act 

one can do for another 
is to listen.

 26 INFORMATION TECHNOLOGY
With the rapid advancement of the information age, management and employees are 
expected to keep up with the latest information and technology related to their activities 
and utilize the same in the conduct of their job.

 27 WORK PLANNING & ALLOCATION
Managers should continuously prepare and monitor plans to accomplish the specific 
objectives related to their work scope, making proper assignments of personnel to 
various tasks and utilizing subordinates effectively by allocating decision making and 
other responsibilities to the appropriate subordinates.

 28 FINANCIAL AWARENESS
Managers are to be aware of and follow established procedures to monitor and control the 
financial aspects that affect their scope of responsibility, whether it is a profit center, where 
revenues and costs need monitoring, or a cost centre where expenditures need proper control.
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 29 COMPANY RESOURCES UTILIZATION
Managers are to make sure they are familiar with what resources are available in the 
organization and how to access them; whether the resources be financial, technical, 
human and so on. They should encourage and facilitate the transfer of information,  
experience and technology both within and across departments and should make 
resources within their domain available to others as the need may arise, particularly 
as far as equipment and staff are concerned.

 30 MONITORING AND REPORTING
Managers are to establish procedures to monitor their department’s activities and to assure 
compliance with company policies, procedures and this Code. They should encourage and 
make sure that subordinates are aware of, respect and comply with all company policies, 
procedures, manuals and particularly with this Code. They should immediately report to 
their superiors the discovery of any deviations and violations therefrom, and should also 
take the necessary corrective and disciplinary actions.

 31 SETTING AN EXAMPLE
Through all their actions and behaviour, whether in the office on site or outside work, 
managers are to set an example of hard work, punctuality, good conduct, honesty and 
integrity for their subordinates to emulate.

Positive reinforcement not only improves performance; 
it also is necessary to maintain good performance.

 32 RESEARCH & DEVELOPMENT
Engineering and construction technology is constantly evolving. CCC’s R&D function and 
segment managers research current practices and new trends, particularly in areas most 
relevant to their segment and subsequently communicate any new information collected 
to those who need to know.

famarin
Text Box
* See Whistleblowing Channels on page 28.
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 33 SELF DEVELOPMENT
Managers and employees are expected to follow CCC’s tradition and try to be active learners.  
Throughout their career, they should engage in activities aimed toward increasing their own 
technical, professional and managerial skills. For this purpose, they are encouraged to visit 
CCC’s rich library of technical books, trade journals and industry magazines.

 34 STAFF DEVELOPMENT
In accordance with CCC’s well-tested best practice, managers must develop the skills 
and competencies of their subordinates through in-house training, external seminars and 
development activities related to their current and future work assignments, whether on 
or off the job.

The message we give employees is that they are responsible 
for their career development, but we will help them f igure out 

which paths are the best for them to take.

 35 CREATIVITY
Managers are encouraged to be imaginative in their problem-solving efforts, using unique 
ways of looking at issues and problems on the job, and must permit their subordinates 
to also exercise their creative abilities and give them the appropriate credit for doing so.

We believe that people have capabilities beyond those they 
are called on to demonstrate on their jobs.

 36 DECISIVENESS
Managers must exhibit confidence in their decision-making style and should not 
procrastinate. They should reach a decision after appropriately evaluating various 
potential solutions and consultation within their staff.
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 37 RISK MANAGEMENT
Managers should identify existing or potential risks; they should take positive steps  
to mitigate these risks and should continually monitor the situation for early 
identification of additional risks. They should prepare contingency plans to react 
to changing circumstances. They should also inform the appropriate departments 
of risks identified e.g. legal, insurance, safety and so on.

 38 MOTIVATION, PERSISTENCE & INITIATIVE
Any job must be handled and “felt” with one’s soul, mind and heart. Only then can contribution 
be maximized. A “leader” should win the affection, admiration and respect of his subordinates 
and create this feeling among his staff and spread it down the pyramid.

Continuous supportive communication 
from managers, supervisors and associates 

is too often underemphasized. 
It is a major motivator.

Managers must take it upon themselves to follow through energetically after they begin 
with a plan or task; they should persevere with a difficult problem and see to it that it 
is solved; they should strive to get things done; they should be ambitious and persistent 
rather than passive and complacent.

 39 INTIMIDATION IN THE WORKPLACE
All employees are expected to avoid any form of intimidation in personal relationships 
between employees either inside or outside the job environment. Intimidation includes:

 • the creation of a hostile or isolating atmosphere for any employee by any manager, and
 • unjustified interference and the placing of obstacles in the work performed by others.

Any such practices are not compatible with CCC’s Core Values and its tradition and can 
and must be prevented under all circumstances.
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 40 ABUSE OF ALCOHOL OR DRUGS
Working under the influence of alcohol or drugs is extremely dangerous. Its is thus not 
acceptable in a company committed to the safety and well-being of its staff, clients and 
the surrounding community.

CCC demands that managers and employees strictly impose on themselves the rule 
never to work under the influence of alcohol or drugs.

Any form of addiction to such substances, when it affects work performance, shall be 
considered cause for disciplinary action.

 41 SMOKING
Smoking is dangerous to one’s health. All managers and employees who smoke are 
encouraged to give up the habit. However, those who smoke in normal workplaces 
must pay particular attention and respect to the feelings of those who may suffer 
physical discomfort from exposure to secondhand smoke.

 42 CORPORATE SOCIAL RESPONSIBILITY
CCC’s Corporate Social Responsibility (CSR) is undertaking the role of “Corporate 
Citizenship” to ensure that business values and behaviour are aligned to balance 
between improving and developing CCC’s business as well as improving the quality of 
life of the workforce, their families, local communities and societies at large. Broad 
issues relevant to CCC’s CSR programme include the following:

Environment • Human Rights • Workforce / Labour Relations 
Community Involvement • Ethics / Anti-corruption

43 UNITED NATIONS GLOBAL COMPACT
CCC is committed to the UN Global Compact, which is an international initiative that 
would bring member companies together with UN Agencies, Labour and Civil Groups 
to support the Ten Universal Principles of the Initiative in the areas of Human Rights, 
Labour Standards, Environment and Anti-Corruption.



22 Consolidated Contractors Company

The UN Global Compact’s
Ten Principles

Human Rights
Principle 1 The support and respect of the protection of international 

human rights

Principle 2 The refusal to participate or condone human rights abuses

Labour
Principle 3 The support of freedom of association and the recognition of 

the right to collective bargaining

Principle 4 The abolition of compulsory labour

Principle 5 The abolition of child labour

Principle 6 The elimination of discrimination in employment and 
occupation

Environment
Principle 7 The implementation of a precautionary and effective 

program to environmental issues

Principle 8 Initiatives that demonstrate environmental responsibility

Principle 9 The promotion of the diffusion of environmentally friendly 
technologies

Anti-Corruption
Principle 10 The promotion and adoption of initiatives to counter all 

forms of corruption, including extortion and bribery
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We encourage all employees to utilize the “Open Box” links for expressing and conveying to the Executive Management, in full confidentiality, any Suggestions, Ideas, Comments and Observations that would contribute positively to the general benefit of the Company, the Employees, the Operations and to the Ethics & Anti-Corruption Program.
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نشجع جميع الموظفين على الاستفادة من روابط "الصندوق المفتوح" للتعبير إلى الإدارة التنفيذية في سرية تامة، أي اقتراحات وأفكار وتعليقات وملاحظات من شأنها أن تسهم بشكل إيجابي الى المصلحة العامة للشركة والموظفين والعمليات وبرنامج الأخلاقيات ومكافحة الفساد
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حقوق الإنسان 

التأييد و الاحترام للحماية الدولية لحقوق الإنسان .القاعدة الأولى

رفض الانخراط في الإساءة إلى حقوق الإنسان أو السكوت القاعدة الثانية

عنها 

العمالة 

تأييد حرية تشكيل النقابات و الاعتراف بحق التفاوض القاعدة الثالثة

الجماعي .

إلغاء العمل الإجباري .القاعدة الرابعة

منع تشغيل الأطفال .القاعدة الخامسة

الغاء التميز و التفرقة في التوظيف و المهن .القاعدة السادسة

البيئة 

تفعيل برنامج تحفظي و فعال للقضايا البيئية .القاعدة السابعة

المبادرات التي تجسد المسؤولية البيئية .القاعدة الثامنة 

ترويج انتشار التكنولوجيات الصديقة للبيئة .القاعدة التاسعة

محاربة الفساد

ترويج و تبني المبادرات لمقاومة جميع أشكال الفساد بما في القاعدة العاشرة

ذلك الابتزاز و الرشوة .

إننا ندعم المنهاج العالمي

 لقواعد الأمم المتحدة

 العشر





إن التواصل الداعم و المستمر من قبل المدراء، 

و المشرفين، و الزملاء هي غالباً ما يجري 

تأكيدها بأقل مما يجب .انها محفز رئيسي



إن الرسالة التي نعطيها للموظفين هي أنهم 

مسؤولون عن التطوير الذاتي لمسيرتهم المهنية، 

و لكننا سوف نساعدهم لكي يكتشفوا ما هي 

الطرق الأفضل للوصول إليها

نؤمن أن إمكانيات و طاقات العاملين اكبر 

من المطلوبة  لتأدية المهم الموكلة إليهم 



       إن التعامل الايجابي لا يحسن 

الأداء فحسب، انه أيضا ضروري 

للحفاظ على الأداء الحسن

famarin
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للإبلاغ عن المخالفات استعمل قنوات الاتصال في الصفحة ٢٨ 



إن أعظم عمل تحفيزي ممكن أن يعمله 

المرء للآخرين هو أن يصغي إليهم



شعور الموظف بامكانية الاتصال المباشر

بالادارة العليا للشركة وان باب صانعي القرار 

مفتوح امامهم ، يقوي لديهم الثقة و القدرة على 

تقديم اقصى امكانياتهم



حالما يرى الموظفون أن ما ينجزونه مفيداً 

للشركة و أنه يقدر، فأنهم سوف يؤدون 

أعمالهم على مستويات أعلى 



هناك شيئان يريدهما الناس علاوة على

المال أن يعترف بهم و أن يمدحوا 

إن مكافأة الموظفين على أعمالهم المتميزة لأمر حساس 

لإبقائهم محفزين على الاستمرار في تقديم

أفضل ما لديهم



إن الناس يريدون أن يشعروا أن أعمالهم تفيد 

الصالح العام

إن الاقرار بجدوى أعمالهم سهل الممارسة

و قليل الكلفة في التطبيق، بحيث أنه ببساطة لا 

يوجد عذر لعدم القيام به

























١



1
٢
٣
٤
٥
٦
٧
٨
٩
١٠
١١
١٢
١٣
١٤
١٥
١٦
١٧
١٨
١٩
٢٠
٢١
٢٢
٢٣
٢٤
٢٥
٢٦
٢٧
٢٨
٢٩
٣٠
٣١
٣٢
٣٣
٣٤
٣٥
٣٦
٣٧
٣٨
٣٩
٤٠
٤١
٤٢
٤٣







ـــحــــاد المــــقــــاولـــــين شـــركــــة   إتـ
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